Windom Country Club

December 7th, 2011 Monthly Board Meeting. 7:00pm.

In attendance. Brady Powers, Tammy Hall, Tom Cowan, Linda Vortherms, Brent Anderson, Dave Cory, Jim Bolin, Jillian Vortherms, Nate Vortherms.

Powers called the meeting to order.  Hall presented the board with board minutes from meetings of November 7th and November 23rd.

On a motion by Hall and a second by Cowan, minutes for November 7th were approved.  On a motion by Hall, second by L. Vortherms the minutes for November 23rd were approved. Both approvals were unaminous.
The current financial report was presented to the board, showing a current checking account balance of $59.64 and an accounts payable aging summary of $8318.24. Contact has been made with past due accounts and payment plans are being put into place.

Powers will also check on city license fees for liquor and cigarettes in an effort to determine if the sale of cigarettes is in the best financial interest of WCC.

In anticipation of being appointed to the finance/budget committee, Cowan and L. Vortherms presented a report on a number of ideas on proposed savings for 2012.  The board agreed to have the official finance/budget committee bring reports to future board meetings.

The board agreed unanimously to hire Nick Peterson to do the preparation work and painting of the clubhouse building with a bid quote of $1435.  

The board also confirmed that there will be a strict following of the bylaws when it comes to “stock concerns, questions and returns”.

The board agreed to keep 2012 green fees, cart fees and Monday senior citizen fees the same as in 2011.

The following committee appointments were approved by the board following a motion by Anderson and a second by Cowan.

Finance/Budget – Tom Cowan and Linda Vortherms

Grounds – Brent Anderson and Jim Bolin

Tournaments – Dave Cory and Linda Vortherms

Marketing/Membership – Jim Bolin and Brent Anderson

Clubhouse/Activities – Tammy Hall and Dave Cory

The board agreed that the responsibility of the committees is to do their research and meet and put together proposals to present to the board.  The committees do not have implementation powers as the board will vote on the

Proposals.

Cory gave a brief preliminary report on proposed mens tournaments for 2012.The tentative plan is for more tournaments and an expanded member Guest tournament.  The tournament committee will make official proposals in 2012.

Cory also informed the board that he had completed the required USGA handicap seminar and successfully passed the test.  WCC is now certified for handicaps by the USGA for a period of 4 years.

Cory also brought into discussion the special events policy for WCC. Hall indicated that there was a policy, primarily regarding clubhouse rental and the board agreed that the new Clubhouse/Activites committee should put together proposals to be considered by the board.

The board then went into closed session to discuss WCC personnel issues.

The meeting reconvened and 3 votes were taken.

One option was considered for both the clubhouse manager and the grounds superintendent. “The board develops a strict set of guidelines for the duties and responsibilities of the manager and we advertise for the hiring of a new manager.  The job description indicates the importance of following the rules set by the WCC board and we also encourage current managers to re-apply for their position if they are interested.”

On a motion by Hall and a second by Cory, the board voted 4-3 against accepting this option.  Voting yes were Powers, Hall and Cory.  Voting no were Cowan, Bolin, Vortherms and Anderson.

A second option was then presented. 

 “The board develops a strict set of guidelines for the duties and responsibilities of the manager and we offer each of the 2011 managers the option of accepting the job, based on following those rules, and with no pay increase for the 2012 season.”

On a motion by Cowan and a second by L. Vortherms, the board voted 4-3 to accept this option.

Voting yes were Cowan, Bolin, Vortherms and Anderson.

Voting no were Powers, Hall and Cory.

The third vote taken was on mileage requests for the clubhouse manager and for the grounds superintendent.  Both had submitted 2011 mileage charges to WCC.  On a vote of 5-2 the board rejected paying the submitted mileage charges.
Voting no were Powers, Hall, Cory, Cowan and Anderson.

Voting yes were L. Vortherms and Bolin.

The board tentatively set a location of the Phat Pheasant Pub for the next board meeting, Monday January 9th at 7pm.

On a motion by Anderson and a second by Hall, the meeting was adjourned.

