Windom Country Club

January 9th,  2012 Monthly Board Meeting. 7:00pm.

In attendance. Brady Powers, Tammy Hall, Tom Cowan, Linda Vortherms, Brent Anderson, Dave Cory, Jim Bolin, Dick Vortherms, and (briefly Karl Weiss).

President Powers called the meeting to order.  

On a motion by Bolin and a second by Cowan, the minutes for the December 7th 2011 meeting were approved.

Weiss addressed the board in regards to the vote that was taken at the December meeting not allowing a payment to him for his mileage bill of approximately 875 dollars for 2011.  He indicated that he averaged 3 trips per week taking equipment back and forth to Mt Lake. 

After the lengthy discussion on a motion by Bolin and a second by Vortherms the board voted 4-3 not to pay the bill.  Voting for-Bolin, Vortherms and Anderson. Voting against were Hall, Cory, Cowan and Powers.

Cowan then asked Weiss is there was a compromise figure, of perhaps 450 dollars. Weiss indicated that was not acceptable.  A second motion was made by Bolin and seconded by Anderson to pay 750 dollars.  On a vote of 6-1 the board approved the payment.  Cory was the lone no vote.

Weiss approved the amount and indicated that he had nothing else for the board and he left the meeting.  

Finance committee chair Cowan presented the financial report that indicated a balance of just over $5100 dollars with 3 bills left to be paid. KDOM, The Citizen and a late arriving Precision chemicals bill.  Powers had received approval by the company to ignore the finance charge when the bill is paid. Cowan also gave a report on the bills that would be due prior to the end of January 2012.The total due was about 4 thousand dollars.The finance committee also reported that there may be 4 stock payments due,and McDonald Accounting also has not been paid for approximately a 3 month period(about 1200 dollars). Cowan also gave a report on his meeting with finance committee member Mike Lamaack of Bank Midwest and Lamaack indicated he accepted the fact that WCC was making a move in the right direction.  Cowan and Vortherms are also looking at a couple of possibilities of a member to be added to their committee. Cowan gave a report on who is “legal” to sign for on the different banking accounts. The manager is only “allowed” to pay for the liquor bills.  The debit card also has to be returned to Cowan by the manager. Finally Cowan emphasized that he alone is going to be responsible for the handling of the bills as accountability is a must. 

 There were a total of 24 memberships paid for as of this meeting date.

On a motion by Cory and a second by Bolin, the financial report was approved 7-0.

Cory had a request for the finance committee that the Tournament committee finance report from 2011 be presented to the board, and in the future this should be part of the financial report at the annual meeting.

Powers then asked for the start of the committee reports, and prior to the first report, Vortherms indicated that she was upset that some committees had not been fully formed.  Cory indicated that in the case of the Clubhouse committee, Hall and Cory determined that they needed to establish the manager guidelines before they brought in a pair of other committee members to assist in future clubhouse/activities planning. 

Anderson and Bolin indicated that in the case of the grounds committee, Rory Johnson and Sheri Biever have agreed to join the committee, but neither was involved in the establishment of the grounds superintendent guidelines.

The proposed Clubhouse Manager job description and duties document was then presented and following a handful of minor adjustments the document was approved. The most noteworthy insertion into the document was that the manager would receive a stipend monthly for vehicle gas costs. The figure to be determined by the current board.  Two votes were taken as part of the approval. The first was in regards to giving the manager a single membership instead of a family membership.  Voting family were Bolin and Vortherms, voting single were Powers, Cowan, Hall, Anderson and Cory.

The second vote was for approval of the document and following a motion by Cory and a second by Anderson the approval vote was 6-1 with Vortherms voting against.

Anderson presented the Ground Committee guidelines report with an indication that part of the document is being legally re-worded.Again there were minor changes to the document that will be presented to the current consulting firm. On a motion by Cowan and a second by Hall, the document was approved on a vote of 6-1.  The only vote against was by Cory.

The board then set a date of January 27th as the deadline for both the current manager and the current consultant to agree to the guidelines or indicate that they decline their current positions.  Vortherms then indicated to the board that Jillian Vortherms was going to present the document to her lawyer.

Cory gave a brief update for the tournament committee. He handed out a revised proposal for the mens tournaments and indicated that an attempt will now be made to add a couple of committee members. The revised proposal included the addition of some tournaments and some changes to other tournaments.  Cory also indicated that the information requested 2 months ago from the 2011 tournament season was finally given to the board today.  Any further action for this committee was tabled.

Anderson gave a report from the marketing committee with the following early proposals.  Developing a program with a punch card for new member recruitment, donations and memorials for trees, benchs etc, providing area flyers for visitors to the area with a golf discount at WCC, and putting together a cash-in plan for the tee box signs. These signs would no longer be included in a tournament sponsorship package. The committee will further develop these plans.

In new business, Cory indicated that he had received a request from a local business, asking about the bid policy for the WCC.  For example for fuel, oil, chemicals etc.  The board agreed that we should actively pursue bids for items needed for the WCC.

Powers set a tentative meeting date for the February meeting.  Thursday February 16th, 7pm at the Eagles Club.

Motion by Anderson, second by Vortherms to adjourn.   Approved.

